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A meeting of the Executive Committee was held on 9 th, 10th and 14th November 2001 at
the Altis Hotel, Lisbon, Portugal.

At the outset of the meeting, the Executive Committee expressed their condolences to the
family of Elias Caronis who had passed away during September 2001.  His involvement in
the organising committee of the Olympic regatta 2004 and the event itself will be surely
missed.

1. MINUTES OF THE LAST MEETING

(a) Minutes of the last Executive Committee meeting
The Executive Committee noted the minutes of their meetings of 20th to 22nd

September 2001.

(b) Matters Arising
The following matters were arising from the above minutes:

i. Item 2(h) – Old IYRU Company
The Executive Committee noted that the list of classes with outstanding
contracts with the old IYRU was substantial.  The Executive Committee
authorised the Secretary General to proceed with the intention to wind up
the old IYRU company by the end of the year.

ii. Item 8(a) – Subscription Fees
The Executive Committee noted that the stated subscription fee for the
ISAF Affiliate Member for 2001 is incorrect in both the ISAF Yearbook and
the minutes of the Executive Committee meeting, September 2001.  The
minute should therefore be amended as follows:

Affiliate Member £150  £157.70 No change

iii. Item 10(c) – International Juries
The following statement was prepared:

“  The Executive Committee of the International Sailing Federation
shall include in its budget recommendation to the ISAF Council the
necessary funds to ensure that the professional expertise and
development of the race officials at Special Events, such as the
America’s Cup.  “

iv. Item 12(a) – Appointment of Technical Delegates to Regional Games
The wording was amended to read:

“  The appointment of technical delegates to regional games was
considered.  The Executive Committee noted that to follow due process in
the future, the Executive Committee should consult the Regional Games
Committee Chairman and the relevant Regional Games Committee
members on the appointment of technical delegates.”
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v. Item 14(c) – Submissions Booklet
Submission 007-01 – To Restore the Oceanic Sub-Committee as an ISAF
Committee, Submission 008-01 – Revised Terms of Reference for the
Oceanic Sub-Committee and LATE submission 117-01 – status of the
ORC management sub-committee

Recommendation to Council

With reference to the new ORC proposal (item 12(b) in these minutes), the
Executive Committee recommends that these submissions now be withdrawn.

Submission 010-01 – Disabled Sailing Representatives on ISAF Classes
Committee

Recommendation to Council

The Executive Committee recommends that this submission be approved.

Submission 011-01 – ISAF Classes Committee

Recommendation to Council

Following consultation with the Chairman of the International Classes Committee,
the Executive Committee withdraws this submission.

Submission 040-01 – Proposal regarding International 18ft Skiff

Opinion from the Executive Committee

The Executive Committee would like to see a unified submission from the two
associations and it is therefore their opinion that this submission should not be
approved.

vi. Item 6(f) – New ISAF Offshore Committee
Vice President Andreadis queried the nature of his appointment to the new
committee.  In the past he had represented both the Federation and the
Hellenic Yachting Federation – this is not reflected in the minutes.  In
addition, the Executive Committee noted that Vice President Kellett and
Vice President Andreadis represent the ISAF Executive Committee, since
the committee is an ISAF committee and all of its members are therefore
representative.

 Decision

(i) Vice President Kellett will represent the Executive Committee on
the new ISAF Offshore Committee.

(ii) Vice President Andreadis will represent both the Executive
Committee and the Hellenic Yachting Federation on the new
ISAF Offshore Committee.

vii. Item 14(f) – Late Submissions
The Secretary General advised that the late submission from the Finnish
Yachting Association regarding the Zoom 8 class should be re-considered.
At their meetings in September 2001, the Executive Committee noted that
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the class did not fulfil the minimum requirements.  Subsequently further
information has been provided to meet the minimum requirements and the
Sailing Committee at their meeting in November 2001 will therefore
discuss the application.

Note:  Please also see items 2(c), 2(d), 3(b), 4(c), 5(a), 8(b), 9(a) and 12(a) of these
minutes for matters arising.

(c) Recording and Administering the ISAF Executive Committee Meetings
The Secretary General asked for feedback on the production and quality of the
agendas and minutes for the Executive Committee meetings.

The Executive Committee agreed that the minutes should be as descriptive as
possible to ensure that those readers not present at the meetings can
understand what is being discussed, the outcomes and the general activities of
the Executive Committee.

 Decision

(i) The minutes of the last meeting were felt to be a good and
accurate record of the proceedings and should be guideline for
future minutes.

2. FINANCE

(a) Final Proposed Budget for 2002
Further to a preliminary report at the Executive Committee meetings,
September 2001, the Secretary General presented the final proposed budget
for 2002.

The Executive Committee noted that the interest figures in the budget represent
anticipated interest on the budget figure for the year, not the budget for the
entire ISAF funds.

 Decision

(i) The Secretary General was authorised to present the final
proposed budget for 2002 to Council.

(b) Four Year Expenditure Forecast for the Olympic monies.
The Secretary General presented a four-year expenditure forecast for the
Olympic monies.  The Executive Committee noted that, should the plan be
adhered to, in addition to the £1 million reserves there would be a surplus of
£300,000 at the end of this four-year period.

 Decision

(i) The Secretary General was authorised to present the Olympic
funds projection to Council.

(c) Debtors to 30th September 2001
The ISAF debtors to 30th September 2001 were noted (Appendix A).  (Brought
forward from Executive Committee Minute 2(b), September 2001).
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(d) Directors of the new Sailing International Ltd.
The Executive Committee considered the appointment of the Directors for the
new Sailing International Ltd.  (Brought forward from Executive Committee Decision
2(g)(v), September 2001).

 Decision

(i) The Executive Committee agreed that Vice President Petersson
and Vice President Ryan should be the Directors of the new
Sailing International Ltd.

(ii) Arve Sundheim and Jerome Pels will be company signatories.

(e) New Trust Fund
The Chairman of the Audit Committee gave a verbal report on the
developments for the establishment of a new Trust fund for the Federation.  The
Executive Committee noted that the Audit Committee recommend Ireland
(Dublin Financial Centre) as a preferred location for the fund.  The President
expressed his concerns about leaving funds within the EU.

 Decision

(i) The President will investigate the investment policies of other
Federations based within Europe and present his findings to the
Executive Committee at their meetings in May 2002.

(ii) The Chairman of the Audit Committee will continue to work with
Vice President Ryan and the ISAF auditors (haysmacintyre) to
progress the set-up of this Trust and will present further details
to the Executive Committee at their meetings in May 2002.

3. COMMISSIONS / ANTI DOPING PANEL

(a) Testing during 2001
The Executive Committee noted that 93 tests have been conducted during
2001.  Of these 42 were Out of Competition Testing (OOCT) and 51 were In-
Competition Testing (ICT).  There has been only one positive test.

(b) Europe Class Positive Doping Test
The Secretary General gave an update on the positive doping test of a Europe
Class sailor, undertaken in Vilamoura Portugal in June 2001.   (Brought forward
from Executive Committee Minute 3(b), September 2001).

The Executive Committee noted that the disciplinary committee of the Brazilian
Sailing Federation decided in a meeting of 9 October 2001 to suspend the
competitor from all and any nautical activity of competition for a period of 180
days.

Under the International Olympic Committee (IOC) regulations, a ban of two
years is the minimum penalty.
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 Decision

(i) The ISAF will inform the Member National Authority (MNA) of the
above and request a higher penalty of two years be imposed.

(c) Representation on WADA
The Executive Committee noted that, for personal reasons, the President has
resigned from his position as an ASOIF representative at WADA.

(d) Medical Commission
The Executive Committee received the following recommendations from the
Medical Commission following their meeting, 10 November 2001.

Late Submission 113-01

The Medical Commission recommends that it should be the responsibility of the
Race Officer to determine the racing conditions, based on wind speed, chill
factor, waves, weather, etc.  It is also the responsibility of the Race Officer to
make a risk assessment and to advise competitors to be fully equipped and
prepared for the prevailing conditions.  It is impossible to determine a
minimum/maximum time on the water, as this is dependent on the above factors.

 Decision

(i) The Executive Committee will present the above
recommendation to Council at their November meeting.

Recommendation to the Executive Committee

The Medical Commission recommends that Regulation 21.3.4 be amended to
include a time limit of three months from notification of the positive B test of the
penalty to be imposed.

 Decision

(i) The Executive Committee will further develop the above
recommendation and present it to Council as a submission for
their meetings, May 2002.

4. COUNCIL / ISAF COMMITTEES

(a) Review Board Hearing – 27th to 29th October 2001.
The Chairman of the Review Board joined the meeting and gave details of the
outcome of the Review Board hearing – 27 to 29 October 2001.  The Executive
Committee noted the Decision as follows:

Racing Rule 69 applied to the German sailors at the athletes’ party in
Sydney on 28 September 2000 and the Panel finds no reason not to
accept the DSV’s findings.

The ISAF Eligibility Code (with amendments) provides the scope of the
suspension of eligibility as it was at the time of the incident in Sydney,
namely Appendix K of the Racing Rules of Sailing 1997-2000.
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The Executive Committee noted that the appellant appeared on the list of
competitors for an event that took place during his suspension.

(b) Review Board
The Executive Committee considered the following relevant issues arising from
the above case:

§ Despite warnings in a previous Review Board hearing, Member National
Authorities (MNAs) are not specifically telling parties that they are being
summoned to a Rule 69 hearing or are notifying them only of a national
offence.

§ ISAF does not have a record of Rule 69 decisions at the national level.
ISAF needs basic information on this to set appropriate levels of sanctions.
The reporting could be of a brief nature and need not even reveal the
name of the party.

§ Should the ISAF enter into an agreement with the CAS to do all appeals
under the Eligibility Code in place of the Review Board or should the ISAF
Review Board remain as the ISAF level of appeal but that some of all
appeals from the Review Board decisions go to the CAS.  When
considering the above, it is important to note that all appeals that involve
‘sailing’ issues should go to a board that’s members have all been sailors.
At the CAS, all the panellists have a sports background but there is no
guarantee of the number with a sailing background.

§ What remedies can and should be applied to sailors who resort to court in
breach of their obligation under Racing Rule 3 and the Olympic Eligibility
contract?

§ The need to add specific provisions for the use of e-mail and fax in Review
Board hearings.

§ The possibility for the chairman to appoint a panel of three (instead of five)
in some circumstances

§ To review the ability of a party to an appeal to require that an oral hearing
be held

§ The necessity to increase the number of Review Board members to
accommodate in an increased number of hearings

§ To consider the recovery of costs, specifically a review of the current levy
($100).

§ Should the name of the review board include the word ‘ethics’?

To address the above issues, the Executive Committee received the following
proposal from the Chairman of the Review Board.

Proposal to Council

The Executive Committee recommends the following three-point program to
protect the ISAF’s procedures for enforcing its rules and regulations. Some
aspects were in development before and some have been hastened by the Pickel
case.  The elements are:
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1. Declare in the Regulations that all interpretations, disputes and proceedings
involving the ISAF Constitution, the Articles, the Regulations and the Rules
(‘the Constitution’) will be decided by reference to English law. (This does
not mean only English Courts must be used, rather that any Court dealing
with the ISAF must apply English law).

2.  Enforce Racing Rule 3, and its Olympic counterpart by providing that
referring an ISAF disciplinary matter to Court will result in immediate loss of
ISAF Eligibility.

3. Develop an agreement with the Court of Arbitration for Sport (CAS) so that
selected appeals can go either through the Review Board to the CAS or
directly to the CAS.  The ISAF would retain the right to decide which
appeals would go to the CAS.

Declaration of English Law

A submission to make English law the applicable law for all interpretations or
disputes of the ISAF Constitution has been passed by the Constitution
Committee and will be presented to the Council. If passed we recommend that
the clause be reviewed by the ISAF’s lawyers for technical accuracy. This clause
involves a branch of the law known as Private International law. It is generally
agreed that most courts will respect such clauses mandating the specific law to
be used. However, it is difficult to find definitive cases dealing with International
Sports Federations and further investigation needs to be carried out to determine
more exactly, what rules English law would prescribe.

Enforcing Rule 3 and the Olympic Eligibility Application

We know that other Sports Federations strip athletes of their eligibility if they
resort to the courts. We need to do a survey of selected sports Federations. We
need to know if they have such a sanction against going to court. If so, we need
to know whether they consider it effective. If they have not had any court cases
and have carried out disciplinary measures that involved suspension of liability,
then the policy has probably been effective.  We need to know if this policy has
been challenged and what the outcome has been, including the citation or copies
of any cases.

Once this assessment has been carried out, the ISAF can make a judgment
based on risk management principles whether to use such a sanction. Alternative
sanctions could include fines but fines may not be as effective as loss of eligibility
and may be less palatable to the sailing community.

Use of this sanction alters the risks as between athlete and the ISAF. It poses an
additional cost to the athlete in lost revenue and the cost of fighting such a
sanction, which he may very likely lose. It is likely to be a deterrent to all but the
highest paid athletes.

Therefore if used it will likely reduce, perhaps substantially, the number of
challenges.  Fewer challenges means less likelihood of increased insurance
premiums. It is the assessment of the likelihood of future challenges to the
application of the sanction that is the critical issue.  It is also an issue of how
much the ISAF is willing to invest to maintain the integrity of its rules in
competitive sailing.
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Appeals to the Court of Arbitration for Sport (CAS)

The essential point here is that it is an arbitration process. Arbitration is a
voluntary method of resolving disputes.  Therefore, the ISAF can decide whether
it wants its appeals to go on to the CAS or not. As far as we now know this
includes breaches of the sailing rules arising out of the Olympic events although
this issue need to be checked.

The second point is that it is possible (depending on negotiations with the CAS)
that not all appeals need to go to the CAS, either directly or after a Review Board
hearing. A likely distinction to be made is that issues that are primarily ones of
due process, fairness or natural justice should go to the CAS, possibly directly.
However, issues that have a distinct sailing component should not. They,
however, might go first to the Review Board and then to CAS.

The CAS is, as far as we can ascertain a generally competent body with well
thought out rules. However, the panellists come from a variety of sports with
different cultures with regard to enforcement of rules. We do not think we should
be putting the future of the maintenance of our rules in the hands of people who
may not be aware of the complexity and culture of sailing. Accordingly, we should
try to negotiate an agreement with CAS that allows the ISAF to determine which
cases will come forward. Of course, if we can do so, this provision itself could be
challenged and the outcome would likely depend partly on a Courts perception of
the fairness of the ISAF’s Review Board arrangements.  The Chairman of the
Review Board has advised us that we can generally be confident about our
independence and fairness.

It has been thought that we could avoid much of the risk of the ISAF being sued
by directing all appeals to the CAS but the issue is more complex. At present, we
are covered by insurance for the actions of our officials. From the ISAF’s
perspective, the most important feature of this insurance is that the costs of the
defence of a suit are borne by the insurer.  Therefore, it becomes a risk
management matter balancing the value of reducing risk by resort to the CAS or
retaining some appeals and risking higher premiums. In this latter case, the ISAF
could always amend its agreement with CAS to reduce its risk if thought
necessary.

Management of this Program

Our suggestion would be that oversight of these matters should be given to a
Vice-President and that the resources would be provided by the Secretariat under
the direction of the Secretary General. All of these items involve the Constitution
Committee.  The first is already underway and reference to Counsel needs
advice from the Constitution Committee.  The second involves a major change to
the disciplinary framework of the ISAF, also a central concern of the Constitution
Committee. The third covers issues that are already under review by the
Constitution Committee as part of a consideration of consolidating all disciplinary
reviews under the Review Board.  This involves the issues of the desirable
degree of involvement of CAS. The proposed program is a reasonable start in
responsibly dealing with the sports professional in sailing.

 Decision

(i) The name of the ISAF Review Board will remain unchanged.

(ii) The proposal paper will be copied to the International Olympic
Committee (IOC) for their review.
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Post-meeting Note:  The above proposal was circulated for information to the
ISAF Council at their meeting on 17th November 2001 and will be further
developed by the Executive Committee into a submission for consideration by
Council at their meetings, May 2002.

(c) Measurement Committee
The Executive Committee noted the details of a meeting between Vice
President Kellett, the Secretary General and the Chairman of the Measurement
Committee at which the workload and conflicting demands of the position was
discussed.  (Brought forward from Executive Committee Minute 5(d)(i), September
2001).

 Decision

(i) Jean-Pierre Marmier will remain as Chairman of the
Measurement Committee and will concentrate on preparations
for the 2004 Olympic Regatta.

(ii) Jan Dejmo, as the Vice Chairman of the committee, will carry
out all of the day-to-day work of the committee, be responsible
to the working parties and represent the committee as
appropriate (including on the sailing committee).

(iii) Jan Dejmo will resign as chairman of the International
Measurers’ sub-committee and David Sprague will substitute
him as chairman.

5. OFFSHORE COMMITTEE

(a) Minutes of the ORC Management Sub-Committee
The Executive Committee noted the minutes of the ORC Management Sub-
Committee meeting of 16th and 17th September 2001.  (Brought forward from
Executive Committee Minute 6(b), September 2001).

(b) Status of the Merger
The Chairman of the Offshore Committee and the Chairman of the Offshore
One Design Sub-Committee joined the meeting to discuss the status of the
merger after year one.

The President circulated papers to all parties on his vision of the ISAF’s roles
and responsibilities within the sport of sailing and possible structures of the
Federation that would benefit both the ISAF and the ORC activities  (appendix
B).

Vice President Kellett and the Secretary General had a subsequent meeting
with the ORC Management Sub-Committee to assess the possibilities for
driving forward the agreement.  The Executive Committee approved the
following joint agreement:
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Recommendation to the ISAF Council

INTERIM PROPOSAL UNTIL NOVEMBER 2002 FOR THE OFFSHORE
COMMITTEE – A joint recommendation from the Executive Committee and the
ORC Management Sub-Committee

1. The objectives of the 2000 ISAF/ORC Agreement approved by both
Councils are maintained.

2. The principle of the following revised Offshore Committee structure chart
is agreed

3. Until November 2002, the current ORC Management Sub-Committee will
continue to manage all IMS Rule and ORC Club Rule matters only,
including the employment of the current staff.

4. Funds of ORC Ltd will be retained to finance the affairs of the IMS rule as
has been done for the past year, including future income

5. A working party of seven (as follows) will be appointed to take care of
matters arising and to implement the objectives of the 2000 ISAF/ORC
Agreement according to the structure chart above.

§ Vice President David Kellett (Chair)

§ Hans Zuiderbaan

§ Bruno Finzi

Permanent Working Party

Oceanic

Offshore One
Design

Special
Regulations

International
Regulations

               ORC Club

IRC

Americap

Danish Handicap

Nautor Swan

MORC

Other

Other

Recognised
Handicap Systems

ISAF Offshore Committee

IMS Management
Staff
Finance
ITC
IMS Measurement
IMS Classes & Events
IMS Promotion & Development
IMS Race Management

International
Handicap System
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§ Wolfgang Schaefer

§ Chairman of the Constitution Committee, Jack Caldwell

§ Representative nominated by the RYA

§ Representative nominated by US Sailing

6. The Working Party shall, among other matters, recommend the criteria for
international and recognised handicap systems.  The IMS rule is currently
the only international rule.

7. The nominations from Member National Authorities (MNAs) (as per ISAF
Regulation 6.3 to 6.8 - selected by the ORC Management Sub-Committee
and the Executive) shall become the ISAF Offshore Committee when
agreed by Council in November 2001. Hans Zuiderbaan will continue as the
Chairman for this ISAF term.

8. If required, office accommodation for the IMS staff will be available in the
ISAF Secretariat. The situation to be reviewed in November 2002.

9. The Secretary General will provide staff support to assist the ISAF Offshore
Committee and the working party.

6. ISAF CLASSES

(a) Equipment for the Windsurfing Event at the 2004 Olympic Regatta
The Chairman of the Sailing Committee joined the meeting to report on his visit
to the factory of the nominated supplier (Boards & More) in Molln, Austria.  The
Executive Committee noted that there are problems with the quality and delivery
of the equipment being produced.  The Executive Committee considered the
use of other equipment for the regatta.

A representative of Boards & More (Dieter Neupert) also joined the meeting and
the following recommendation was prepared:

Recommendation to the ISAF Windsurfing Committee:

The ISAF Executive Committee would like to see totally equal equipment for the
windsurfing event at the Olympic Regatta and, based on reports from the ISAF
technicians subsequent to visits with the manufacturer, the following is
recommended:

§ That the 2002 Test Event will be the test of the following concept of the
supply of equipment for the 2004 Olympic Regatta and a report shall be
made to Council in November 2002, with a final decision on the equipment
to be made at that time:

o Windsurfing equipment will be supplied

o 150 boards to be supplied by IMCO/manufacturer for the 2002 test
event

o No redress or replacement equipment for competitors shall be permitted

o No modifications or alterations to equipment

o Equipment to be drawn from a pool

Both parties have signed the following Heads of Agreement:
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2004 OLYMPIC REGATTA – WINDSURFING EQUIPMENT

The Boards & More Group as the manufacturer of the Mistral One Design makes
the following proposal to ensure that the quality of the equipment for the pre-
Olympic regatta 2002 and the Olympic regatta 2004 is guaranteed according to
the IMCO Class Rules:

1. The manufacturer will supply up to 150 Mistral One Designs (the specific
number up to that limit shall be determined by the ISAF) for the 2002 pre-
Olympic regatta in Athens, Greece (the supplied boards may be sold
afterwards by the manufacturer).

2. The aforementioned 150 boards will be ready for inspection by the ISAF by
February 2002 at the factory in Molln, Austria.  The manufacturer commits
itself to set the inspected boards (as checked for tolerances by the ISAF)
aside and will deliver the same boards (as per the pertinent serial numbers
given to the ISAF) to Athens.

3. The tolerances to be checked by the ISAF shall be in line with the Class rules
and the standards set by the ISAF.

4. The IMCO Class will arrange, at the same time, for a test by their top sailors,
the results of which shall be given immediately to the ISAF.

5. The boards will be evaluated by the ISAF / IMCO and Manufacturers
Representative during the 2002 pre-Olympic Test Event.

6. If the boards inspected at the factory are found by the ISAF to conform to
class measurement and if the sailors are satisfied with the equipment from
the aforementioned tests and evaluations, all the boards sold and/or delivered
for top events including the 2004 Olympic regatta will match the benchmark of
the boards checked for the pre-Olympic event.

7. The Manufacturer will advise the IMCO Class to modify their rules to the
effect that no modifications or alterations to equipment will be allowed.

8. If this proposal is accepted by the ISAF, then the ISAF will make no proposal
to change the windsurfing equipment for the 2004 Olympic Regatta (as
approved by Council in November 2000).

9. To assure the manufacturer’s performance of its obligations hereunder, it
shall post a performance bond in the amount of GBP 100,000.

Lisbon / Molln, 14.11.2001

For Boards & More Ltd: For ISAF:

7. EVENTS

(a) Administration and Policy Decisions of International Juries
To consider the administration and policy decisions of an International Jury. –
this item was deferred to the next meeting.

(b) Forthcoming ISAF Events
The Events Manager gave an update on the preparations for the 2002 World
Sailing Games that will take place in Marseille and the 2003 ISAF Olympic
Classes World Championships that will take place in Cadiz.
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The Executive Committee noted that representatives from each of the above
organising committees would be attending the conference.

The Executive Committee further noted that the supplied equipment for ISAF
events will be provided free of charge, otherwise the Executive Committee
should reserve the right to decide on the event equipment.

8. OLYMPIC REGATTA

(a) Olympic Regatta 2004
Following the untimely and unfortunate death of Elias Caronis, the Executive
Committee considered their position on the appointment of a new competition
manager for the Olympic Regatta 2004.  The Executive Committee noted that
the responsibility for ensuring a successful regatta lies with the Federation.  For
this reason, the Executive Committee believes that their involvement in the
appointment of the new competition manager is crucial.

Vice President Andreadis circulated a paper containing the Terms of Reference
and CVs for potential candidates.

 Decision

(i) The President, Vice President Andreadis, the Secretary General
and the Events Manager will meet with the organising
committee in December 2001 to agree on an appropriate
solution.

(ii) The Executive Committee would prefer that the appointments be
made in advance of the 2002 test event.

The following venue construction timetable, received from ATHOC was noted:

Final design and tender documents prepared for phase A Sep 2001
Revocation of consignments of publicly owned areas Sep 2001
Preparatory works completed Dec 2001
Complementary preparatory works Dec 2001
Final design and tender documents completed for phase B Nov 2001
Construction contract awarded (phase ‘A’) Dec 2001
Construction tendering initiated (phase ‘B’) Dec 2001
Construction contract awarded (phase ‘B’) Q2 2002
Construction of infrastructure completed (phase ‘A’) Q3 2002
Construction completed Jan 2004

(b) Olympic Regatta 2008
The President gave a brief verbal report following his meetings with the
organising committee for the Olympic Regatta 2008.  (Brought forward from
Executive Committee Minute 11(e), September 2001).
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9. REGIONAL ORGANISATIONS

(a) Appointments to the Regional Games Committee
Following the meetings in September 2001, the Executive Committee re-
considered the representation of the Commonwealth Games on the Regional
Games Committee.  The Executive Committee noted correspondence received
from the Chief Executive Officer of the Australian Yachting Federation.  (Brought
forward from Executive Committee Minute 12(b), September 2001).

 Decision

(i) The AYF will be invited to nominate, according to the ISAF
regulations, a representative to the Regional Games Committee.

(b) Regional Ranking Lists
The Executive Committee considered the production of regional ranking lists for
ISAF Olympic classes.

 Decision

(i) The Secretary General is authorised to investigate the
development of regional ranking lists using the data currently
available within the ISAF system.

(ii) EUROSAF may develop a ranking module that will use the data
from the ISAF ranking system, but run independently to publish
regional rankings.

(c) Appointment of Technical Delegates
Following a recommendation by the Regional Games Committee, the Executive
Committee considered the appointment of a technical delegate for the Central
American and Caribbean Sailing Regatta (19-29 November 2002).

 Decision

(i) The Executive Committee appointed Henry Figueroa (PUR) as
the ISAF Technical Delegate for the Central American and
Caribbean Sailing Regatta, 19-29 November 2002.

10. INTERNATIONAL MEETINGS

(a) International Meetings
The Executive Committee considered the representatives to the following
meetings:

i. Winter Games – Salt Lake City, February 2002

 Decision

(i) The President and Secretary General will represent the
Federation at the Winter Games in Salt Lake City.
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ii. ISAF World Sailing Games – Marseille, June-July 2002

 Decision

(i) The President and Vice President Bolin will be present at the
opening of the ISAF World Sailing Games on 29th June 2002.

iii. ASOIF AGM – Lausanne, August 2002

 Decision

(i) The President and Secretary General will represent the
Federation at the ASOIF AGM in Lausanne.

iv. GAISF AGM – Monaco, October 2002

 Decision

(i) The President and Vice President Novi-Ceppellini will represent
the Federation at the GAISF AGM in Monaco.

v. International Olympic Committee (IOC) Session – Mexico City, November
2002

 Decision

(i) The President and the Secretary General will, if invited,
represent the Federation at the International Olympic Committee
(IOC) Special Session in Mexico City.

(b) International Representation
The Executive Committee noted that the ISAF President is, at present, one of
15 IF Presidents representing the Summer Olympic Federations as an IOC
member and that he can hold this position only as long as he is an IF President
or until the age of 70 (i.e. November 2004).

 Decision

(i) The Executive Committee agreed that for any future positions
within the IOC, ASOIF or GAISF whereby any of those positions
extend beyond November 2004 when his ISAF Presidency is due
to terminate, the ISAF President would consult the Executive
Committee.

(c) International Sailing Summit
Representatives of the International Sailing Summit joined the meeting to
discuss possible initiatives for increased cooperation between the ISAF and
industry.  In particular, the Executive Committee discussed the lack of
communication across the sectors and the fall-off of entry-level sailors.  The
Executive Committee noted that a concerted effort between the Federation and
industry could positively address these issues.
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 Decision

(i) A working party of a representative from the Executive
Committee, the Vice Chairman of the Events Committee, the
Secretary General of the Royal Yachting Association, and three
representatives from the International Sailing Summit (to be
confirmed) will be established to identify ways in which there
could be increased cooperation between the ISAF and industry.

(ii) The President will positively support a joint conference aimed at
Member National Authorities (MNAs) and, where appropriate,
the Commodores of their yacht clubs.

11. ANNUAL CONFERENCE 2001

(a) Additional Supporting Papers for Submission 040-01
The Executive Committee noted the additional supporting papers for
submission 040-01.

(b) Late Submissions
The Executive Committee reviewed the late submissions and noted their
position on those for which they are a reporting or ‘other’ committee.

i. Late Submission 113-01 – Medical Questions
Recommendation to Council

Following consultation with the Medical Commission, the Executive Committee
recommends that this submission should not be approved.

The Executive Committee recommends that it should be the responsibility of the
Race Officer to determine the racing conditions, based on wind speed, chill
factor, waves, weather, etc.  It is also the responsibility of the Race Officer to
make a risk assessment and to advise competitors to be fully equipped and
prepared for the prevailing conditions.  It is impossible to determine a
minimum/maximum time on the water, as this is dependent on the above factors.

12. ISAF AWARDS

(a) ISAF Achievement Award
The Executive Committee considered a proposal from His Majesty King
Constantine on the introduction of an award for special achievement.  (Brought
forward from Executive Committee Minute 17(a), September 2001).

The Executive Committee noted that the achievements of some of the sailors
nominated for the ISAF Rolex World Sailor of the Year Awards 2001 is not
related to event performance or to results and that they might better fit the
criteria for an achievement award.

 Decision

(i) The Executive Committee support, in principle, the development
of an achievement award as follows:
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o The achievement might include humane or selfless acts
benefiting others, or a one-off achievement

o There would be no set criteria for nominations for the award.
Nominations will be invited from the sailing world.

o The Executive Committee will be responsible for determining
the recipient of the award, by establishing a panel if
appropriate

(ii) The Executive Committee will develop the concept of an
achievement award further and further discuss at their meetings
in May 2002.

(b) ISAF Gold and Silver Long Service Medals
The Executive Committee considered whether the ISAF Gold and Silver Long
Service Medals should be awarded post-humously.

 Decision

(i) ISAF Gold and Silver Long Service Medals may be issued post-
humously.

13. FUTURE MEETINGS

(a) Executive Committee Meeting, February 2002
The Executive Committee noted that there are several events that conflict with
the scheduled dates of their meetings in February 2002, in particular the Winter
Games in Salt Lake City.

 Decision

(i) The Executive Committee cancelled their meetings in February
2002.  The meetings in May 2002 will commence on Wednesday
1st May to allow for an additional day.

(ii) The President and Secretary General are authorised to make
any required decisions on the revised budget during first
quarter 2002.

(b) ISAF Annual Conference 2002
The Executive Committee received brief details of the arrangements for the
ISAF Annual Conference in Cyprus 2002.

 Decision

(i) The Secretary General is authorised to provide the Cyprus
Yachting Association with a budget of £70,000 to organise the
ISAF Annual Conference 2002.

(ii) The first down payment of £20,000 will be transferred by the end
of January 2002.
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(c) Executive Committee Meetings, February 2003
Vice President Bolin submitted further details for the hosting of the Executive
Committee meetings, February 2003 in Jerez de la Frontera.  The Executive
Committee noted that the ‘Hotel Villa de Jerez’ is available for the period 13-16
February 2003 on an exclusive basis to the ISAF.

(d) ISAF Annual Conference 2003
The Executive Committee noted that invitations have been received from the
Japan Sailing Federation and the Singapore Sailing Federation to host the ISAF
Annual Conference 2003.

 Decision

(i) The Secretary General is authorised to consider both
invitations, make site visits where necessary, and make a
recommendation to the Executive Committee at their meetings
in May 2002.

14. ANY OTHER BUSINESS

(a) Measurement Equipment
The Chairman of the Oceanic Sub-Committee gave a brief verbal report on
developments in measurement equipment and specifically equipment being
considered for purchase by US Sailing.  The Executive Committee noted that
US Sailing is keen to purchase such equipment with associated software but
require additional sources of funding.

The Executive Committee, in principle, support a donation to the purchase of
such equipment subject to advice from the ISAF Sailing Committee.

 Decision

(i) Vice President Schoonmaker will investigate the proposal and
financial implications in further detail and report to the
Executive Committee at their meetings in May 2002.
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APPENDIX A – BAD DEBTORS TO 30 SEPTEMBER 2001
Name Total Current 1 month 2 months 3 months 3 months +
Boards & More 2,430.00 4,230.00 -1,800.00
Borresens Badebyggeri 2,000.25 2,000.25
John Brennan 88.13 88.13
Cantieri Nordest 117.50 117.50
Challenge Business 22,325.00 22,325.00
Bateaux Boutemy 1,053.14 1,053.14
Federacion Nautica de Cuba 987.00 987.00
Boatique Diffusion 100.00 100.00
Doomernik 602.00 602.00
International Europe Class 787.50 787.50
Lesley Evans 20.00 20.00
Flying Fifteen International 348.08 348.08
Stephen Fries 118.38 118.38
Fed. States of Micronesia 50.00 50.00
Sailing Federal Republic of Georgia 1,980.00 1,980.00
Jason King Marine 100.00 100.00
Fed. Libanaise de Yachting 600.00 600.00
Mackay Boats 1,438.44 1432.52 5.92
Moldovian Yachting Federation 520.00 520.00
Melges Performance Sailboats 1,859.58 1,859.58
Mauritius Yachting Federation 520.00 520.00
Nigeria Yachting Federation 1,015.00 1,015.00
Offshore Multihull Association 4,089.00 4,089.00
Olympic Solidarity 1,765.40 1,765.40
Ostroda Yacht 200.00 200.00
Ovington Boats 518.18 518.18
Performance Sailcraft 31.50 31.50
Pinnacle Yachts & Joinery 241.50 241.50
Pole Atlantique 1,350.00 1,350.00
Praga Marine 921.20 921.20
Rondar Boats 108.24 54.12 54.12
Rowan Composites 242.78 242.78
Pentti Salminen 6.00 6.00
Speed Sails 270.60 216.48 54.12
Chinese Taipei Yachting Association 2,247.00 2,247.00
Vanguard Racing Sailboats 374.65 374.65
Vasco Boats 46.89 46.89
Volvo Event Management 39,830.50 39,830.50
Widebeam 25.62 2.12 23.50
Yugoslav Yachting Federation 1,494.00 987.00 -987.00 1,494.00



ISAF Umbrella

APPENDIX B – THE PRESIDENT’S VISION OF THE ISAF

International Classes and Rating Sections

Officers
Membership

Events
Courses

Entries
Finance

Technical
Staff

Management

Foundation

Member National Authorities (MNAs)

Yacht Clubs and Event Organisers

ISAF

Regulations

Racing Rules

MNA Agreements
Fair Play

Integrity
International Juries

World Championships
Youth

ISAF

Regulations

Owners’ Associations

Scoring
Measurement

Rule Changes
Race Management

Olympic Rules

Monopoly Rules


